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The Committee shall be the “South Yorkshire Local Pharmaceutical 
Committee” (as required by the NHS Act 2006) and known as ‘Community 
Pharmacy South Yorkshire’ 

 

 

 

 

 

 

Member/ Contractors 

I am pleased to be able to write the first Chair report for Community Pharmacy South Yorkshire. As a new 

committee we have been in existence for nine months following the successful merger of Barnsley, 

Doncaster, Rotherham and Sheffield Local Pharmaceutical Committees. The last nine months has seen a 

lot of change, and many thanks are needed to be shared. 

I would like to personally thank the previous committee members of the relevant place LPCs and 

especially those that helped form the shadow South Yorkshire Committee. Without their rational thinking 

and belief that this merger was not only in the best interest of South Yorkshire contractors we would not 

be in the position that we are now. Specific thanks go to Tom Bisset and Nick Hunter previous Chief 

Officers and Adam Clarke, David Russell and Lynne Murray previous Chairs. 

This year has also seen the recruitment of our new Chief Officer, Vicki Roberts. Vicki has brought with her 

a wealth of experience of community pharmacy, an exceptionally strong understanding of issues affecting 

the sector and contractors whilst having a unique insight in the functioning of NHS England. Supporting 

Vicki we have developed a support team, which will allow more time and energy in building relationships 

and developing the committee. 

Along with the merger of the LPCs in South Yorkshire we have seen the merger of CCG’s and NHSE into 

the South Yorkshire Integrated Care Board. Our newly aligned LPC matches that of the ICB and this 

matched footprint should allow us to work more closely with each other and be able to work on singular 

South Yorkshire initiatives rather than four separate ones, allowing stability and uniformity along the way. 

With the formation of the new LPC, we have had to revisit all the governance and financial aspects of the 

committee, this has taken several months, but now we are in a good position to move forward, allowing 

transparency to all in how we operate.  

The upcoming year will allow us to continue to develop relationships with our ICB colleagues, Public 

Health and other key stakeholders, to understand how the individual places operate but also how to work 

as one South Yorkshire voice. We also want to work more closely with you our contractors, understand 

your issues and how we can voice them both at place, regional and national levels.  

2. Welcome & Overview  
Chris Bland 

Chair 
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The ongoing financial pressures, a lack of a new contract with NHSE/DHSC and workforce issues are all 

painful realities of the sector now, as an LPC we will champion community pharmacy, engage with people 

and bodies that can make a difference and drive the voice of community pharmacy in primary care for 

South Yorkshire. 

My final thanks go to that of the current committee, I am lucky to have such a great body of people to 

draw knowledge from, they have vast experience at all levels of community pharmacy, experience from all 

sectors of community pharmacy and everyone engages and helps make us stronger. Being part of this 

team is truly humbling and I am honoured to work with them all. 

The 2023/24 year was full of change and re-setting, 2024/25 will be a period of growth…. 

 

Chris  

Chair – Community Pharmacy South Yorkshire 
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South Yorkshire LPC 

3. Report on our Activities  

Vicki Roberts 
Chief Executive Officer 
Hello Everyone 

Welcome to the first annual report for Community Pharmacy South Yorkshire (CPSY) which formed on 1st 

July 2023 following the contractor vote to merge the previous LPCs of Barnsley, Doncaster, Rotherham 

and Sheffield to align with the Integrated Care Board (ICB) boundaries. 

Since the merger, CPSY has been focused on building an effective team and committee. Throughout the 

transition we have sought to ensure that all pharmacy contractors are represented and supported in 

accordance with the duties set out in our constitution. It has been a period of establishment and 

consolidation that began with the formation of a new 10-member committee, appointment of an executive 

Chair and the recruitment of a new Chief Executive Officer for the new organisation. I was recruited into 

the Chief Executive Officer post from the end of October 2023. May I take this opportunity to thank the 

previous Chief Officers and/or Secretaries and members of the previous LPCs for their hard work and 

efforts to ensure that the merger was as seamless as possible.  

The CPSY committee has a clear purpose:  to represent and support our pharmacy contractors, providing 

effective leadership when engaging with stakeholders and partners. Our vision is to: 

 Represent equitably and effectively every contractor either individually or as a collective, championing 

the services pharmacies provide to our populations across South Yorkshire 

 Support every contractor to reach their potential operational and service delivery performance through 

regular communication, events and dedicated support. 

 Provide effective leadership so that community pharmacy across South Yorkshire is fit for the future of 

the Community Pharmacy Contractual Framework with a strong clinical service focus and is respected 

as a key member of the primary care team. 

Following an initial period of consolidation and seeking to understand the priorities from the previous 

LPCs, we spent some time towards the end of the financial year agreeing our strategic priorities for 2024-

25 which can be found here. 

Since the formation of CPSY, we have sought to establish strong financial and governance foundations 

and also established sub-committees to focus on governance and finance.  We have developed robust 

policies and procedures to support our internal ways of working whilst at the same time striving to 

https://southyorkshire.communitypharmacy.org.uk/wp-content/uploads/sites/140/2023/11/LPC-Model-Constitution-2023-1.pdf
https://southyorkshire.communitypharmacy.org.uk/about/strategy-plan/
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enhance the support we provide to contractors through our newsletters and events such as the facilitation 

of the CPPE ENT workshop and drop in Pharmacy First sessions. 

We continue to develop the CPSY team and infrastructure to best meet the needs of our pharmacy 

contractors whilst being mindful of our budgeted spend (more information on this is available in the LPC 

finance section). We appointed Laura Richardson, who had previously worked with Community Pharmacy 

Sheffield and Barnsley LPC as our Services and Engagement Lead and have recently recruited for a 

Business Support Officer to replace Alison Ellis who had previously supported Rotherham and Doncaster 

LPCs in this role. 

We have built good relationships with South Yorkshire ICB (SY ICB) and the Community Pharmacy 

Forum, representatives of these organisations regularly attend our LPC meetings. Wherever possible we 

work collaboratively with the ICB to promote community pharmacy and the key role our pharmacy teams 

play in primary care across South Yorkshire. Within the ICB, the four Places (Barnsley, Doncaster, 

Rotherham and Sheffield) are still very strong, often working autonomously rather as a single entity.  As 

CPSY we are keen to develop more of a consistent approach to services across the whole of South 

Yorkshire and are working hard with our ICB and Place colleagues to bring about change but this is taking 

some time. This often means that we have to attend meetings about the same topic in each of the four 

places and sometimes at ICB-level too to ensure the voice of community pharmacy is heard. Whilst the 

ICB and Places are on their transformation journey it is in our best interests to work in this way despite 

this being quite repetitive and inefficient.  

We recognise that 2023/24 has been another challenging year for pharmacy contactors. Our CPSY 

committee is comprised of contractors and individuals employed by contractors so we are acutely aware 

of the issues being faced by you and your teams.  We are working hard with our ICB colleagues and 

regional LPC and national Community Pharmacy England colleagues to raise awareness and increase 

understanding to find ways to improve the current untenable conditions that the community pharmacy 

sector faces. 

The introduction of the Pharmacy First service, as part of the Primary Care Access Recovery Plan, at the 

end of January 2024 was seen as largely positive by the sector because this brought new money to 

community pharmacy, even though the demands on pharmacists and their teams to be service-ready for 

31st January were significant. 

However, this new money aside, this did not address the lack of funding and investment for the core 

Community Pharmacy Contractual Framework. We understand that many contractors are struggling to 

deliver the additional services alongside the core functions due to financial and workforce pressures. The 

importance of a viable new contractual framework is key, and Community Pharmacy England (CPE) have 

already sought support from Contractors with a Pharmacy Pressures Survey and have recently collected 

evidence around advice given in pharmacies with an audit (June 24). CPE also have requested case 

studies for financial concerns. 

The CPSY team and I will continue to support and provide guidance whenever possible to ensure our 

pharmacy contractors and teams can make the most of the local and national opportunities ahead. As 

always, we are open to hear how we can better support you either through improvements to our 

communications or the way we operate. 
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I would like to end by expressing my thanks to those who have supported me personally and the wider 

CPSY team during the first year of Community Pharmacy South Yorkshire and publicly share a very 

special thank you to Tom Bisset, previous secretary of Barnsley LPC, who not only provided immense 

support during the merger process but who also has guided and mentored me in my early days as Chief 

Executive Officer.  Tom leaves very big boots to fill but I’m reassured knowing that we will continue to work 

closely with him in his role as Chair of the Community Pharmacy Forum.  

We very much look forward to forging stakeholder relationships further in 2024/25 to deliver better 

outcomes for our contractors and their teams, our patients and the SY system. 

Best wishes 

Vicki 
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4. Pharmacy Support 

4.1 Pharmacy General Support 

As part of our communications we provide a weekly newsletter that contains updates on local services, 

training events and relevant national and local information to support pharmacy.  We are mindful that 

some communications will relate to only parts of South Yorkshire so when this is the case we will send a 

separate newsletter that clearly states which geography the message relates to.   

All our support resources are hosted online including the locally commissioned services information, and 

our website contains a wealth of information for pharmacy teams and others about local matters. Please 

refer to our website in the first instance if you need any information or support. 

The LPC organised a number of events to help inform, train and support pharmacy teams on important 

topics throughout 2023-24, predominantly focused on the launch of the Pharmacy First service, this 

provided a great opportunity to meet and listen with contractors and their teams, upskill and network 

virtually and face to face and build relationships across the network.  

In January 2024, CPSY purchased access to the VirtualOutcomes training platform for all contractors 

across South Yorkshire to provide additional pharmacy team support for national services, especially 

Pharmacy First.  For anyone wishing to get started with VirualOutcomes we suggest you read the 

VirtualOutcomes Log In Easy Guide then access the site using www.virtualoutcomes.co.uk/pharmacy-

training/  . 

 

4.2 Support For Commissioned Services 

a. Discharge Medicine Service – DMS – Essential Service  

We are working with ICB colleagues to seek to encourage more NHS Hospital Trusts to implement the 

DMS service to support patient safety and reduce the number of patients requiring readmittance due to a 

medicine-related incident. Our experience tells us that some Hospital Trusts struggle to identify the 

funding to enable the digital developments required for electronic referrals to be made. 

In Q2-Q4 2023-24 (July 23 – March 24) we have seen some progress in increased number of DMS being 

completed and contractors claiming. 

  

https://southyorkshire.communitypharmacy.org.uk/
https://mcusercontent.com/cc39d47ce68aa192d12582a03/files/787c3782-e905-26af-3b30-3eebfa014ce4/VirtualOutcomes_Login_Easy_Guide.pdf
http://www.virtualoutcomes.co.uk/pharmacy-training/
http://www.virtualoutcomes.co.uk/pharmacy-training/
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The graphs below provide an illustration of DMS performance across pharmacies in SY. 

We will continue to work with ICB colleague in 2024/25 to champion the benefits for patients of the DMS 

service. 

b. New Medicine Service – NMS – Advanced Service 

The new medicine service continues to be extremely well delivered by our pharmacies across South 

Yorkshire as the graphs below illustrate and we continue to see an upward trend in activity each quarter. 

Don’t forget you can do these when a new medicine is started in hospital – particularly useful to add into 

DMS stage 1. 

 

c. BP Check / Hypertension Case Finding – Advanced Service 

The BP check / hypertension case finding service is well delivered by pharmacies across South Yorkshire 

with over 75% of pharmacies claiming for at least one clinic check in the last quarter of the year, 

compared to just over 60% of pharmacies nationally. We continue to encourage pharmacy teams to 

provide the ABPM element of the service when appropriate to do so as this is a key element of the service 

for the NHS and our patients.  Between Q2 and Q4, the number of ABPMs being carried out by 

pharmacies in South Yorkshire more than doubled from 742 to 1512.  This trajectory has continued and in 

July 2024 our conversion rate to ABPM is 7%, compared to the regional rate of 5.95%. 
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The graphs below provide an illustration of BP check performance across pharmacies in SY. 

d. Community Pharmacist Consultation Service / Pharmacy First – Advanced Service 

Claims for the Community Pharmacist Consultation Service (minor illness and urgent supply) increased 

over quarters 2 and 3 and the launch of the Pharmacy First service at the end of January resulted in a 

continued increase in both minor illness and urgent supply consultations. However, the launch of this 

service resulted in an additional 5935 consultations via the new clinical pathway element of this service as 

shown on the graph below. 

The available data for the Pharmacy First Service is currently limited and there is pressure from all LPCs 

to Community Pharmacy England and via regional NHS England teams to make more data available so 

that we can target our efforts and support more effectively. 
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e. Pharmacy Contraception Service – Advanced Service 

We acknowledge that for many of our contractors, the implementation of the oral contraception service will 

not have been a priority in 2023/24 and that the Pharmacy First service with its challenging targets will 

continue to be the advanced service receiving the highest focus. However, towards the end of 2024 we 

did start to see some positive growth in the number of contractors claiming for this service (see below). 

From 31st March 2025, (at the latest), all pharmacy owners providing Pharmacy First will also have to 

provide the Pharmacy Contraception Service and Hypertension Case-Finding Service to continue to 

receive the monthly fixed payment of £1000 (paid to pharmacies who meet the minimum activity threshold 

for Pharmacy First). If you are yet to sign up and deliver the contraception service you are at risk of 

missing out on the opportunity to achieve the monthly activity threshold Pharmacy First payments of 

£1000 from April 2025 onwards and may want to consider taking steps to address this. 

  

Support for Locally Commissioned Services 

There are a wide range of locally commissioned services across South Yorkshire, full details of which can 

be found on the CPSY website. Whilst a number of services are commissioned by the ICB (and formerly 

the four CCGs) a number of public health services are commissioned at local authority level by third party 

organisations. Whilst work in this area was limited during 2023/24, we are now proactively working with 

these organisations to seek fee increases to the services being commissioned, reflecting that many of 

these services have not had their fees reviewed for many years. 

We are engaged with the Pharmacy Forum and the ICB in a review of the enhanced services they 

commission from community pharmacies with one of the primary objectives being to align the services as 

much as possible across the four places. The review started with the specialist drugs / palliative care 

service. Progress has been slower than all stakeholders would have hoped; we are currently waiting for 

feedback on the final details of the service specification and the fee and reimbursement model. 

 

 

https://southyorkshire.communitypharmacy.org.uk/local-services/
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4.3 Relationships 

Since my appointment as CEO a key priority has been to establish and build relationships with key 

stakeholders across South Yorkshire that will in time bring benefits for our community pharmacy 

contractors. 

These stakeholders include our Local HealthWatch organisations who are particularly useful in relaying 

the views of patients locally. Doncaster and Sheffield HealthWatch participated in the development of 

recent report ‘Pharmacy: what people want’  which explores the current state of pharmacy services and 

offers actions for healthcare leaders and the wider sector. The report dives into people’s experiences of 

and attitudes towards pharmacy services at the outset of Pharmacy First. 

Relationships with the ICB is covered in other parts of this report. Needless to say, colleagues within the 

ICB continue to be a focus for our relationships and stakeholder management since the delegation of 

community pharmacy commissioning was passed to ICBs from NHS England in April 2023. 

We seek opportunities to work closely with our GP colleagues to support the implementation of new 

services such as Pharmacy First and work with Local Medical Committees (LMCs) and Primary Care 

Networks (PCNs) to raise awareness of new services that provide mutual benefit and deliver positive 

outcomes for our patients. We are working closely with Doncaster LMC and SY ICB to launch a series of 

Pharmacy First collaborative sessions for both community pharmacy and GP practice colleagues to build 

more effective relationships and agree systems and processes to support the Pharmacy First service. 

4.4 Representation 

CPSY strive to ensure that we effectively represent all contractors across South Yorkshire at every 

opportunity. We liaise with a very broad range of stakeholders from within and beyond the ICB and have 

spent a significant amount of time educating individuals about the very challenging environment that the 

community pharmacy sector finds itself in. These individuals often have little awareness of the funding, 

workforce and medicine shortage challenges that are crippling our sector and time is spent explaining 

these challenges which often underpin some of the very difficult decisions that have to be made by both 

CPSY and our contractors. 

We are involved in the ICB’s Pharmacy Workforce Strategy and associated task and finish groups. We 

made strong representations about the initial strategy and how the community pharmacy sector is very 

different to NHS organisations. We continue to work with the task and finish groups to identify workforce 

opportunities for our contractors. 

 

 

 

https://www.healthwatch.co.uk/report/2024-04-30/pharmacy-what-people-want
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4.5 The Future 

There’s no doubt that the future for community pharmacy remains challenging whilst we await a new 

community pharmacy contractual framework and associated funding package. In the meantime, 

Pharmacy First gives us an opportunity to really demonstrate the value that community pharmacy brings 

to primary care. One thing is for sure, GP practices will not want the care for thousands of patients with 

minor illnesses back in their caseloads! 

CPSY will continue to champion the work of our community pharmacies both locally and nationally, 

shouting about our successes but also the very stark challenges being faced by our contractors. We are 

keen to continue to work with you, represent you and support you over the years to come. 
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South Yorkshire LPC 

5. Governance, Structure & 

Management  

July 2023 – March 2024 

Responsibilities of Committee Members 

 

Members of the Committee from July 2023 – March 2024 

Paul Mason (IPA, formerly known as AIMp) 

Christopher Alcock (IPA formerly known as AIMp) 

Stella Shaw (IPA formerly known as AIMp) 

Richard Dunne (CCA) 

Daniel Swift (CCA) 

Joseph Bratley (CCA) 

Steve Taylor (CCA) – resigned March 2024 

Stephen Pollock (Independent) 

Rizwan Ali (Independent) 

Raj Morjaria (Independent) 

 

CPSY Non-member Executives 

Chris Bland, Chair 

Tom Bisset, Special Advisor 
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5.2 Committee Meetings in 2023-24 

 

Date  Meeting Type  Agenda  Minutes  

Tuesday 19th March 2024 
Face to face – 
Mercure Hotel 

View Agenda View Minutes 

Tuesday 16th January 2024 
Face to face – 
Mercure Hotel 

View Agenda  View Minutes 

Tuesday 14th November 
2023 

Face to face – 
Mercure Hotel 

View Agenda View Minutes  

Tuesday 12th September 
2023 

Face to face – 
Mercure Hotel 

View Agenda View Minutes 

Tuesday 4th July 2023 
Face to face – 
Mercure Hotel 

View Agenda View Minutes 

 

5.3 CPSY Meeting Attendance 

  2023-2024 Meeting Dates  
First Name  Surname  4th July 23 12th Sept 23  14th Nov 23 16th Jan 24 19th Mar 24 

Christopher  Alcock Y Apologies  Y Y Y 
Rizwan  Ali  Y Y Y Y Y 
Joesph  Bratley  Y Y Y Y Y 
Richard  Dunne Y Apologies  Y Y Y 
Paul Mason  Y Y Y Y Y 
Raj  Morjaria  Y Apologies  Y Y Y 
Stephen  Pollock Y Y Y Y Apologies  
Stella  Shaw  Apologies  Y Y Y Y 
Daniel Swift Y Y Y Y Y 
Steve Taylor Y Y Y Y Y 

 

 

 

http://southyorkshire.communitypharmacy.org.uk/wp-content/uploads/sites/140/2024/05/Agenda-for-CPSY-meeting-19.03.24.pdf
http://southyorkshire.communitypharmacy.org.uk/wp-content/uploads/sites/140/2024/05/CPSY-Minutes-March-24.pdf
http://southyorkshire.communitypharmacy.org.uk/wp-content/uploads/sites/140/2024/01/Agenda-for-CPSY-meeting-16.01.24-VR.pdf
http://southyorkshire.communitypharmacy.org.uk/wp-content/uploads/sites/140/2024/05/CPSY-Minutes-January-24.pdf
http://southyorkshire.communitypharmacy.org.uk/wp-content/uploads/sites/140/2024/01/Agenda-for-CPSY-meeting-14.11.23.pdf
http://southyorkshire.communitypharmacy.org.uk/wp-content/uploads/sites/140/2024/02/CPSY-minutes-November-2023-signed.pdf
http://southyorkshire.communitypharmacy.org.uk/wp-content/uploads/sites/140/2023/09/Agenda-CPSY-committee-meeting-12.09.23-1.pdf
http://southyorkshire.communitypharmacy.org.uk/wp-content/uploads/sites/140/2024/01/CPSY-committee-meeting-September-2023-signed-minutes.pdf
http://southyorkshire.communitypharmacy.org.uk/wp-content/uploads/sites/140/2023/09/Agenda-CPSY-committee-meeting-04.07.23.pdf
http://southyorkshire.communitypharmacy.org.uk/wp-content/uploads/sites/140/2023/10/Attachment-1A-Draft-Minutes-of-CPSY-committee-meeting-04.07.23.pdf
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5.4 Governance Documentation and Market Entry 

a. Governance   

One of the recommendations from the Wright Review into Pharmacy Representation was to unify and 

improve governance of LPCs. This year Community Pharmacy England have produced a Draft 

Governance Framework and Code of Conduct, for LPCs to review and adopt. This brings together 

existing Good Governance Practices from across the LPC network and ensures a consistent approach for 

all LPCs and ensuring the local representation is effective for Contractors across England. 

You can find full details of the Governance Framework and Code of Conduct adopted by the Community 

Pharmacy South Yorkshire committee below: 

CPSY Code of Conduct 2024 

CPSY Governance Framework 2024 

b. Market Entry 

Between 1st July 2023 and 31st March 2024 market entry activity was particularly active within South 

Yorkshire, with significant numbers of change of ownership applications and applications to change 

pharmacy opening hours. 

The table below summarises the market entry applications received from PCSE by Community Pharmacy 

South Yorkshire. 

 

 

 

 

 

 

 

 

 

  

 

Application Type Number of applications received 

14/7/23 – 31/3/24 

No significant change relocation 7 

Distance selling pharmacy 4 

Consolidation 1 

Closure 3 

Change of ownership 17 

Change of opening hours 14 

http://southyorkshire.communitypharmacy.org.uk/wp-content/uploads/sites/140/2024/07/CPSY-Code-of-Conduct-2024.docx
http://southyorkshire.communitypharmacy.org.uk/wp-content/uploads/sites/140/2024/07/CPSY-Governance-Framework-2024.pdf
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South Yorkshire LPC 

 

6. FINANCIAL 

STATEMENTS 
FOR THE YEAR ENDED 31st MARCH 2024 
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South Yorkshire LPC 

Financial Statements 

6.1 Explanatory Note 
Due to the merger of Barnsley, Doncaster, Rotherham and Sheffield LPCs with effect 

from 1st July 2024 each contractor will be asked to vote on: 
a) The accounts for their respective LPC for the period April to June 2023 (Barnsley LPC, Doncaster 

LPC, Rotherham LPC or Sheffield LPC); and 

b) The accounts for CPSY for the period July 2023 to March 2024. 

 

NB this will be as a single vote per contractor ODS code – there will not be separate votes for the 

two sets of accounts you will be asked to vote on. 

In the interests of keeping the annual report as succinct as possible we have only included the CPSY 

accounts. 

You will be sent the CPSY accounts and links to the accounts for your respective LPC together with a 

voting form in due course for completion and return to CPSY if you are unable to attend the AGM.  Details 

of the AGM will be forwarded to you as part of this communication. 
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South Yorkshire LPC 

6.2 Treasurer’s Report 
Year Ending 31st March 2024 

Stephen Pollock, Treasurer from 1st April 2024 

 

Note this is a part year of merged accounts for South Yorkshire LPC and April – June 2023 

accounts will be shared for the individual LPCs prior to merger separately. 

Opening Comments 

I would like to start by thanking Greg Campbell, previous treasurer for Barnsley, Rotherham and Sheffield 

LPCs and Marie Boardman, previous treasurer for Doncaster LPC for their work during the first quarter of 

the financial year and Greg for his work as treasurer for CPSY following the LPC merger on 1st July 2023 

until I took over the role on 1st April 2024. 

Quarter 1 Accounts – Individual LPCs 

CPSY executives and committee members have reviewed these accounts in so far as they can but many 

of the executives and committee members from these previous LPCs are no longer involved in CPSY.  

Current executives and committee members have therefore taken a pragmatic approach to the review 

process and whilst they have signed off these sets of accounts they are not accountable for them.  

These will be shared with contractors separately. 

Once the LPC merger plans had some certainty associated with them, the LPCs agreed to actively work 

to reduce excessive reserves that were being held by some LPCs so that when LPC monies transferred 

to CPSY the amount of contractor levy being held in reserves was closer to the amount recommended by 

Community Pharmacy England. Much of this work happened in 2022-23 but some in Q1 2023-24 with the 

LPCs utilising the levy holiday facility to enable this reduction. 

On transfer to CPSY the opening balance was £136,662, with the following amounts being transferred 

from each of the LPCs: 

Sheffield             £61,018 

Barnsley             £22,372 

Rotherham         £24,505 

Doncaster           £28,767 

Quarter 2-4 Accounts – CPSY 
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When the budget for CPSY was being drafted, we had some certainty over our expected income because 

we had adopted the fixed levy methodology with the NHSBSA and we also had some certainty around 

our CPE levy but many of our other expenditure lines were based on assumptions. It is worthy of note 

that CPE’s levy has increased over the last two years as a result of the contractor vote to reform PSNC 

and LPCs:   

CPE Levy - South Yorkshire  

2022-23 £103,296 (4 x SY LPCs) 

2023-24 £113,863 

2024-25 £125,815 

 

Our assumptions included the requirement to attend a significant number of stakeholder meetings still 

being held at place level rather than ICB level adding duplicity to our work and resource required. 

We also acknowledged that our reserves continued to be too high and therefore the committee agreed 

that a lower contractor levy should be collected to reduce the reserves to an acceptable amount, 

recognising that at some point the levy would need to be adjusted to sustain an acceptable level of 

reserves rather than continue to decrease this.  

In terms of our LPC running costs, when the four LPCs operated as separate entities, the aggregated 

annual running costs (excluding CPE levy) were £278,000. The total running costs for CPSY (annualised, 

based on actual costs for July 23 – March 24, excluding CPE levy) were £180,642, representing a 35% 

saving in running costs. 

The CPSY accounts balance at the end of March 2024 was £107,783. The year end accounts show a 

deficit of £28,878 (income vs expenditure) as the reserves continued to be reduced. Our actual 

expenditure of £220,870 was against a budgeted spend of £200,742. The CPSY committee have noted 

the 10% overspend and noted the challenge in setting the budget for the year of the merger with there 

being many unknown cost lines requiring actual spend information to inform these. The committee are 

confident that the budget they have agreed for 2024-25 reflects more accurately the likely spend of 

CPSY. 

In the income and expenditure account there are no comparator figures for 2023 because CPSY did not 

exist in that financial year. However, above we have provided some comparison information for the total 

LPC running costs compared to the four previous LPCs which we hope proves useful in demonstrating 

the efficiency of working as a combined rather than four separate LPCs.   

Looking at the areas of greatest spend on the income and expenditure account: 

a) CPSY staff costs – these comprise of support staff contracted until the end of March 2024 and 

the Chief Officer’s salary and employment costs from November 23 to March 24.  These costs 

also include Chair, Vice Chair, Treasurer and Office Manager honoraria. 
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b) Meeting costs – in other areas of this report we have explained that due to our four Places still 

continuing to work autonomously across many workstreams there is often duplicity of meetings 

that need to be attended.  Now that the Chief Officer is fully effective and our support team is in 

place we expect to see meeting costs reduce in 2024/25 as there will be less reliance on the Chair 

and LPC members to attend meetings. 

c) Levies and Licences – includes the CPE levy of £85,397 (July 23 – March 24), Mailchimp licence 

and VirtualOutcomes. 

Adjustment to levy – July 2024 

Whilst not specifically related to the accounts for 2023-24, to note is the adjustment to levy that was put in 

place from July 2024 to stabilise the LPC reserves being held. From August 2023-June 2024 CPSY 

collected a monthly contractor levy of £24,000 to continue to reduce the reserves. In July 2024 the 

contractor levy was adjusted to £29,000 per month, £4,500 less than the individual LPCs were collecting 

previously. 

Year LPC Status Total Levy Levy rate 
2022/23 4 separate LPCs £402,000 annual  

£33,500 per month 
£1.45 per £1,000 of 
income 

2023/24 Merger on 1/7/23 £192,000 (part year from 
1/8/23) 
£24,000 per month 

98p per £1.000 of 
income 

2024/25 CPSY  £333,000 
£24,000 per month (3m) + 
£29,000 per month (9m) 

£1.14 per £1,000 of 
income 

When the increase in CPE levy of more than £22,500 is factored in the real terms overall effect of the 

merger of the South Yorkshire LPCs is a reduction to contractors of over £90,000 in levy costs. 

NHS Funds 

CPSY hold NHS project funds on behalf of the ICB (and what were previously the CCGs). This NHS 

project funding is held under a number of Memorandum of Understanding (MOU) agreements between 

the ICB and CPSY and is allocated to specific projects. Of note is the funding allocated to GPCPCS 

which is being spent on resource to support the implementation and optimisation of Pharmacy First in 

three key areas: Contractor / Pharmacy Team support; GP practice engagement and patient and public 

awareness. 
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6.3 Financial Statements 
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LPC Contact Details 

✉ info@CPSY.org.uk 

CPSY, PO Box 7077,  

Nuneaton, CV11 9PP 

mailto:info@CPSY.org.uk

