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South Yorkshire LPC

1. Officers

Chair: Chris Bland (Executive Chair, non-member)
Vice Chair: Paul Mason (IPA member, CPSY)

Treasurer: Stephen Pollock (Independent member, CPSY)
Chief Officer: Joanne Lane



The Committee shall be the “South Yorkshire Local Pharmaceutical Committee” (as required by
the NHS Act 2006) and known as ‘Community Pharmacy South Yorkshire’

2. Welcome & Overview

Chris Bland
Chair

Member/ Contractors

Introduction

The past year has been one of both opportunity and immense challenge for community pharmacy across
the UK, and particularly in South Yorkshire. While national policy has begun to recognise the vital role of
pharmacies in primary care, the sector continues to face significant operational, financial, and workforce
pressures. This report outlines the key issues affecting our contractors and the actions taken by Community
Pharmacy South Yorkshire (CPSY) to support them.

1. Leadership Transition

This year marked a significant leadership transition for CPSY. We would like to extend our heartfelt thanks
and appreciation to Vicki Roberts, our former Chief Officer, for her outstanding service and dedication.
Vicki’s leadership was instrumental in navigating the sector through some of its most challenging times, and
we are proud to see her take on a new role at Community Pharmacy England. We wish her every success

in this exciting new chapter.

We are also delighted to welcome Joanne Lane as our new Chief Officer. In just a few short months, Joanne
has made a remarkable impact—bringing energy, clarity, and a renewed strategic focus to our work. Her
leadership has already strengthened our relationships with local stakeholders and enhanced our support

for contractors. We thank Joanne for her commitment and congratulate her on an exceptional start.
2. Financial Pressures and Funding Shortfalls

Despite a welcome uplift in the Community Pharmacy Contractual Framework (CPCF) funding—rising to
£2.698 billion in 2024-25 and £3.073 billion in 2025-26—the sector remains under severe financial strain:

e Real-terms funding cuts: Pharmacies have experienced a 30% reduction in real-terms funding since
2015.

e Operating at a loss: Nearly two-thirds of pharmacies report operating at a loss, with 1 in 6 at risk of

closure within the next year.



e Local impact: In South Yorkshire, CPSY has had to advise contractors to boycott the stop smoking
service due to inadequate remuneration for varenicline supply, which would have resulted in

pharmacies delivering services at a loss.
3. Workforce Shortages
Staffing remains a critical issue:

e Vacancy rates: The 2024 Workforce Survey showed a 4% drop in total workforce (FTE), with

significant reductions in support roles such as medicines counter assistants and delivery drivers.
o Temporary closures: 14% of pharmacies reported temporary closures due to staff shortages.

e Local response: CPSY has engaged in system-level workforce planning discussions and advocated

for pharmacy representation on Integrated Care Boards (ICBs).
4. Medicine Supply Disruptions
Medicine shortages have become a daily challenge:
o Widespread shortages: 90% of pharmacy teams report daily issues sourcing medicines.

e Causes: These include global supply chain disruptions, Brexit, inflation, and low UK pricing making

the market less attractive to manufacturers.

e Impact on care: Delays in dispensing and increased patient frustration are now routine, placing

additional stress on pharmacy teams.
5. Service Delivery and Pharmacy First

The rollout of Pharmacy First has been a bright spot, with over 1.9 million consultations delivered nationally.

However, challenges remain:

e Awareness: Public understanding of Pharmacy First is still limited, and CPSY has called for a

national awareness campaign.

o Capacity: Financial and staffing pressures are limiting the ability of pharmacies to expand clinical

services, despite demand.
6. Local Advocacy and Strategic Planning
CPSY has taken proactive steps to support contractors:

o Strategic Plan 2024-25: Focused on building relationships with commissioners, promoting service

uptake, and supporting contractors through communication and training.

o Engagement: CPSY has worked with MPs, local authorities, and NHS partners to raise awareness

of the sector’s challenges and potential.



Conclusion and Call to Action

Community pharmacies in South Yorkshire and across the UK are at a crossroads. While policy
developments such as Pharmacy First and increased CPCF funding are positive, they are not yet sufficient

to offset the deep-rooted financial and operational challenges facing the sector.
We call on national and local stakeholders to:
e Ensure sustainable, inflation-linked funding.
o Address workforce shortages through training and recruitment support.
e Improve medicine supply chain resilience.
e Recognise and integrate community pharmacy as a core part of primary care.

CPSY remains committed to representing and supporting our contractors through these turbulent times and
ensuring that community pharmacy continues to serve as a vital healthcare access point for our

communities.
Chris Bland

Chair - CPSY



South Yorkshire LPC

3. Report on our Activiti

Joanne Lane

Chief Executive Officer

| was pleased to take up the post of Chief Executive Officer for Community Pharmacy South Yorkshire
(CPSY) in late April 2025, following the excellent foundation laid by my predecessor, Vicki Roberts, and
the wider team during a pivotal year for the organisation. While | am new to this role, the reporting period
reflects the continued development of CPSY as a unified voice for community pharmacy contractors

across South Yorkshire following the merger of four LPCs in July 2023.

The 20242025 year has seen CPSY move from establishment to consolidation and, increasingly,
delivery. The groundwork put in place — including building governance structures, recruiting and
embedding team members, and shaping stakeholder relationships — has enabled CPSY to support

contractors more effectively in a challenging and fast-changing pharmacy landscape.
Key achievements during the reporting year include:

o Continued growth and uptake of national services, particularly Pharmacy First, launched in
January 2024. Contractors responded swiftly and professionally to the demanding timelines, and
CPSY supported the transition with training events, workshops, and engagement of key

stakeholders, including a significant number of GP practices.

o Significant engagement with the South Yorkshire Integrated Care Board (SY ICB) and its
constituent Places. Although the ICB remains structured around place-level, CPSY has actively
worked to promote a more cohesive approach to across South Yorkshire. We have worked with
ICB colleagues supporting the introduction of the AccuRx® out of stocks process to facilitate
communications between pharmacies and general practices. We have established regular
meetings with senior leaders within the ICB to highlight and discuss community pharmacy-specific

opportunities and challenges.

o Support for locally commissioned services, where we’ve worked with local authorities and
third-party providers to seek fairer remuneration and service alignment. This has led to increased
fees for certain services such as supervised consumption and needle exchange (Doncaster) and
emergency contraception (Barnsley) Progress on a review of ICB commissioned local services is

ongoing.



o Workforce advocacy, with CPSY actively involved in the ICB’s Pharmacy Workforce Strategy
groups. We continue to emphasise the unique challenges faced by community pharmacy teams

and seek practical solutions that are viable within the sector.

o Financial stewardship and operational efficiency, with CPSY operating at lower running costs
than the combined pre-merger LPCs. The contractor levy was strategically reviewed throughout
the year to right-size reserves while maintaining high standards of service delivery and

representation.

A particularly important development this year was supporting the increasing number of pharmacy teams
delivering the Pharmacy Contraception and Hypertension Case-Finding Services which from June
2025 form part of meeting the threshold for Pharmacy First payments. CPSY has offered clear
communications, resources, and one-to-one support to assist contractors in adapting to this evolving

contractual landscape.

From a governance perspective, CPSY adopted the national LPC Governance Framework and Code of

Conduct, reaffirming our commitment to transparent and accountable local representation.

As | step into this role, | am energised by the opportunity to build on the foundations laid and to further
embed CPSY’s role as a strong, collaborative, and respected voice for community pharmacy across

South Yorkshire. Our focus in the coming year will include:
e Strengthening our strategic partnerships, particularly with ICB leadership and public health teams.

o Continuing to advocate for a sustainable community pharmacy contractual framework, alongside
Community Pharmacy England and other LPCs.

e Improving operational efficiency and targeted support for contractors.

e Increasing visibility and engagement with contractors to ensure our work is grounded in your real-

world experiences and needs.

My thanks to the CPSY committee, support staff, and all the contractors who have engaged so actively
with us. | would also like to formally thank Vicki Roberts for her leadership in navigating CPSY’s crucial

first years and for supporting the transition period so generously.

| look forward to working with you all in the year ahead.

Joanne Lane
Chief Executive Officer

Community Pharmacy South Yorkshire



4. Pharmacy Support

41 Pharmacy General Support

As part of our ongoing commitment to effective communication, we have developed a comprehensive
communications strategy to better connect with pharmacy teams across South Yorkshire. In addition to
our established weekly newsletter, providing updates on local services, training events, and relevant
national and local information, we now have an active social media presence on Facebook, X (formerly
Twitter), and LinkedIn. Through these channels, we regularly post event reminders, upcoming deadlines,

news, and other key updates.

We remain mindful that some communications are only relevant to specific parts of South Yorkshire. In
these instances, we continue to send targeted newsletters that clearly indicate the geographic area

concerned.

To ensure our communications are effective and meaningful, we conducted a communications survey
during the year. The aim was to assess whether we’re reaching the right audiences and providing content
that pharmacy teams find valuable. The results were encouraging: 58% of respondents said they read our
newsletters always or most of the time, and over 88% found the content either relevant or somewhat
relevant. Additionally, 54% of respondents found our social media posts engaging, and 90% said the

content on our website is useful.

We're pleased with the positive feedback and will continue working to keep our communications effective,

relevant, and responsive to the needs of pharmacy teams.

3. How often do you read the CPSY newsletters? 4. How relevant do you find the content of the newsletters?
o
%
® Always y, @ Very relevant /
® Mostofthetime  go% ® Somewhat relevant
® Sometimes @ Neutral 50%
& FRarely " @ Not very relevant
% 1%
® MNever ® Not relevant at all



8. How engaging do you find the content posted on social media? 11. If yes, how useful did you find the information on the website?

% 0%
@ \Very engaging ' ® Very useful l
6%
@ Somewhat engaging ® Somewhat useful
® Neutral 36% ® Neutral o
@ Not very engaging ' o
8%

@ Not very useful

@ Not engaging at ail
® Not useful at all

All our support resources remain available online, including locally commissioned services information.
Our website has been reviewed, and team members are working on updating and refining it to improve

usability, ensure accuracy, and keep the content current.

CPSY organised several events in 2024-25 to inform, train, and support pharmacy teams on key topics.
These focused primarily on national advanced services and the rollout of the 'Out-of-Stock process’, a
joint initiative with the South Yorkshire Integrated Care Board (ICB). We also introduced an Area
Managers meeting to keep key regional stakeholders informed about the work we are doing, share key
updates, and encourage feedback. These meetings have provided a valuable forum for sharing good
practice and strengthening collaboration across the region. These events provided valuable opportunities
to engage with contractors and their teams, enhance skills, share experiences, and build stronger

professional relationships, both virtually and in person.

South Yorkshire Primary Care Network (PCN) Pharmacy Engagement Leads (PCNEL)

In 2024/25, we supported the South Yorkshire Primary Care Network (PCN) Pharmacy Engagement
Leads (PCNEL) project, funded by the ICB’s Primary Care System Development Fund and delivered in
partnership with the Primary Care Provider Alliance. The initiative, operational from January 2025, aimed

to strengthen the role of community pharmacies within Primary Care Networks (PCNs).

Through this project, four PCNELs were recruited to drive the implementation of key NHS services—
Pharmacy First, Hypertension Case Finding, and Pharmacy Contraception. They worked closely with GP
practices to embed referral pathways, deliver targeted training, and promote pharmacy services through

tailored materials and ongoing support.

The PCNELs addressed digital and operational barriers, including improving use of GP Connect,

supporting staff with referral tools, and problem-solving IT challenges such as multi-factor authentication
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and system integration. They also responded to staffing changes by simplifying processes and promoting

flexible service models.

Training was standardised using behavioural science approaches to encourage sustainable change, while
clinical accountability frameworks were reinforced to support safe transitions of care. PCNELs facilitated
greater pharmacy involvement in practice meetings and encouraged sharing of success stories to build

trust and visibility.

Overall, the project laid the foundation for more collaborative, integrated, and person-centred pharmacy

services, with anticipated long-term benefits for both primary care teams and local communities.

4.2 Support For Commissioned Services

a. Discharge Medicine Service — DMS - Essential Service

The data for 2024-2025 shows that the number of DMS claims submitted started slightly above the LPC
average in Q1 but gradually declined below average in Q2 through Q4, with the sharpest drop in Q4.
Similarly, the percentage of contractors submitting at least one DMS claim remained consistently below
the LPC average across all four quarters. This marks a reversal compared to Q2 to Q4 of 2023-24 (July
2023 — March 2024), where there had been some positive progress in both the volume of DMS completed

and the number of contractors actively claiming.

CPSY acknowledges that there is still significant work to be done, as no specific projects are currently in
progress to drive improvements. Nevertheless, CPSY remains committed to championing the service and
collaborating with stakeholders to promote broader implementation. Our focus continues to be on
enhancing patient safety and reducing hospital readmissions related to medication issues. A key
challenge persists: some NHS Hospital Trusts face difficulties in securing the necessary funding for the

digital infrastructure required to support electronic referrals.

No of DMS claims submitted % of contractors claiming at least
2024-2025 1 DMS

1200 50%

1000 40%
o é 30%
600 E
00 E 0%
200 10%
0 o
al Q2 Q3 4 al Q2 Q3 04

mlPCAve  mNoof DMS claims submitied 24-25 SY mlPCAve  m % of contractors claiming at least 1 DMS SY

NUMBER.
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b. New Medicine Service — NMS - Advanced Service

The 2024-25 data shows a steady and consistent increase in the number of New Medicine Service
(NMS) claims across all four quarters, with each quarter outperforming the LPC average. Q4 saw the

highest volume of claims, continuing the upward trajectory seen throughout the year.

This builds positively on the trend established in 202324, where activity was already increasing quarter

by quarter. The sustained growth highlights the continued strong delivery of NMS across South Yorkshire

pharmacies.
Number NMS Claims % of contractors claiming at least

60000 1 NMS
50000 98%
40000 %%
g W G4
= 20000 g 50
10000 - :2:
0 84%

at o2 a3 o al a2 a3 o4

mLPCAve  m Total Number NMS Claims SY mLPC Ave m % of contractors claiming at least 1 NMS SY

c. BP Check/ Hypertension Case Finding — Advanced Service

The 2024-25 data for the Hypertension Case-Finding Service shows continued strong delivery of blood
pressure (BP) checks across South Yorkshire. BP check claims remained well above the LPC average in
every quarter, with Q2 and Q3 seeing the highest activity. This consistent performance reinforces the role

community pharmacy is playing in supporting early detection of hypertension.

Claims for ABPM (ambulatory blood pressure monitoring) have remained more variable but show some

growth, with a notable increase in Q2.

The percentage of contractors delivering at least one BP check remained consistently high throughout the
year, well above the national average. Encouragingly, the proportion of contractors providing at least one

ABPM also increased over the year and exceeded the national average

No of BP and ABPM claims % of contractors claiming at least
o Submitted 1 ABPM
25000 100%
= - e i e
£ 15000 2
> ® o
10000 aQl Q2 Q3 o4
5000 m National Ave
0 m % of contractors claiming at least 1 BF service SY
Q1 Q2 Q3 o4 m National Ave

mlPCAwe mEBPchecksclsimedSY  mLPCAve  mABPM checks clsimed SY % of contractors clsiming atleast | ABFM SY
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d. Pharmacy First Service — Advanced Service

The 2024-25 data for the Pharmacy First service shows significant and sustained growth throughout the
year. Activity across all elements of the service—urgent medicines supply, minor iliness referrals, and the
new clinical pathways—has increased quarter on quarter, with Q4 showing a substantial jump, particularly

in total clinical pathway consultations.

Compared to 2023-24, where we saw promising early uptake following the launch of the clinical pathway
element in January, the 202425 figures reflect strong momentum and growing integration of the full
Pharmacy First offer into routine practice. The total number of consultations via the clinical pathway has
grown sharply, clearly demonstrating pharmacy teams’ confidence and capability in delivering the new

service model.

100000 120000
50000

80000 oo

70000 80000
& B0000

= oo 60000

= 40000 40000
30000

20000 20000

10000 - 0

0 al Q2 o] o4
LPC Aue PF - Urgnt LPC Ave PF - Minor LPC Ave PF - Total
Meds Supply lliness Clinical mLPCAve m PF - Urgnt Meds Supply
Referal Pathways uLPCAve i PF - Minor lness Referral
! nQ? w03 md mLPC Ave m FF - Total Clinical Pathways

e. Pharmacy Contraception Service — Advanced Service

The 2024-25 data for the oral contraception service shows strong and consistent growth across the year,
with both the total number of consultations claims with each quarter outperforming the LPC average. This
reflects that more pharmacies across South Yorkshire are now actively delivering and embedding the
service into their routine practice.

The percentage of contractors submitting at least one contraception consultation claim also showed

steady and sustained growth throughout the year, consistently outperforming the LPC average.

No of Contraception Claims % of contractors claiming at least
5000 1 consultation claim
3000 70%
4000 60%
i w 0%
% 3000 g 40%
2000 § 30%
- ol : ol
0 0%
at Q2 Q3 o4 al Q2 a3 o4
mLPC Ave m Total number contraception consultation claims SY m LPC Ave m % of contractors claiming at least 1 consultation claims SY
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Support for Locally Commissioned Services

There are a wide range of locally commissioned services across South Yorkshire, full details of which can
be found on the CPSY website. While a few services continue to be commissioned by the ICB, many

public health services are commissioned at a local authority level by third party organisations.

During 2024/25, we have worked proactively with local authorities and third-party organisations to review
and renegotiate contracts at the point of renewal. As a result of this engagement, we successfully secured

the following fee uplifts across key services:
o Barnsley Emergency Hormonal Contraception (EHC): Fees increased by 20%
e Rotherham Emergency Hormonal Contraception (EHC): Fees increased by 50%
o Doncaster Substance Misuse Services: Fees increased by 32%.
e Rotherham Substance Misuse Services: Fees increased by 15%.

In addition, we have partnered with Waythrough to launch new naloxone services in both Barnsley and

Sheffield, improving access to this vital, life-saving intervention across both areas.

Unfortunately, the ICB/Pharmacy Forum review of ICB-commissioned services has not progressed as
planned. While the initial focus was on the specialist drugs/palliative care service, progress has remained
slower than stakeholders would have hoped, and we continue to await feedback on the final details of the

service specification and the proposed fee and reimbursement model.

4.3 Relationships

Building and strengthening relationships with key stakeholders across South Yorkshire remains a central
priority, as we work to create more integrated and impactful services for our community pharmacy
contractors. Over the past year, our collaboration with South Yorkshire Integrated Care Board (SY ICB)
has deepened, with several joint initiatives helping to embed community pharmacy within wider system
planning. Notably, the Pharmacy First collaborative sessions—developed alongside Doncaster LMC and
the ICB—have brought together pharmacy and GP colleagues to foster stronger relationships, align

systems, and improve delivery for patients.

While engagement with Local Healthwatch organisations has been less consistent this year, the
foundations laid through previous work—such as the ‘Pharmacy: what people want’ report—continue to
inform our understanding of public priorities. We see clear potential to revitalise and expand these

partnerships and are keen to explore new ways to amplify the patient voice in our work.

14



Connections with acute trusts and Local Medical Committees (LMCs) are developing steadily. Although
progress has varied, the willingness of partners to engage in constructive dialogue is encouraging. We
are confident that with continued effort and shared purpose, these relationships will strengthen further and

support a more joined-up approach to patient care across South Yorkshire.

4.4 Representation

As the community pharmacy landscape continues to evolve—uwith increasingly diverse models of
ownership and service delivery—Community Pharmacy South Yorkshire (CPSY) remains firmly
committed to representing the interests of all pharmacy contractors across the region. Whether large
multiples, independent pharmacies, or emerging ownership models, we strive to ensure that every voice

is heard and reflected in system-wide planning and decision-making.

Our engagement spans a broad range of forums and strategic groups, both within and beyond the South
Yorkshire Integrated Care Board (ICB). We have consistently championed the role of community
pharmacy at place and system levels—ensuring that pharmacy is recognised not just as a provider of

services, but as a key partner in the delivery of integrated, accessible primary care.

Throughout the year, CPSY has actively contributed to ICB boards, primary care strategic meetings, and
programme groups covering urgent care, prevention, workforce, and digital transformation. We continue
to invest time in educating stakeholders—many of whom are not familiar with the financial, operational,
and workforce challenges our sector faces—ensuring they understand the real-world pressures that

influence contractor decisions and service delivery.

Our involvement in the ICB’s Pharmacy Workforce Strategy and its associated task and finish groups has
been particularly significant. We challenged early assumptions that overlooked the distinct nature of
community pharmacy and successfully influenced a more realistic and inclusive strategy. We now work
collaboratively to identify practical, forward-thinking workforce solutions that support our contractors,

including new roles, training opportunities, and ways to improve retention across the sector.

We are proud of the growing recognition community pharmacy is receiving across the system, and CPSY
will continue to work tirelessly to ensure that pharmacy remains a visible, valued, and influential voice in

the future of local healthcare.

4.5 Looking Ahead

There is no denying that community pharmacy faces significant pressures—but we remain optimistic and

energised by the opportunities ahead. The recent announcement of negotiations for a new Community
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Pharmacy Contractual Framework and associated funding package is a pivotal and promising step
forward. It signals national recognition of the vital role community pharmacies play and opens the door to

a more sustainable, better-supported future.

Pharmacy First continues to be a powerful platform for demonstrating the unique value of community
pharmacy in easing the burden on general practice and delivering accessible, patient-centred care. The

positive feedback from patients and professionals alike gives us a strong foundation to build on.

We are also encouraged by the planned enhancements to the contraception service, which reflect a
broader ambition for pharmacy to contribute more meaningfully to public health. The inclusion of
pharmacy technicians in the delivery of clinical services is another welcome move, enabling greater

workforce flexibility and unlocking the full potential of the pharmacy team within an integrated care model.

At Community Pharmacy South Yorkshire (CPSY), we are unwavering in our commitment to advocate for
and support our contractors. We will continue to amplify your achievements, tackle challenges head-on,
and work collaboratively with system partners to shape a future where community pharmacy is valued,

empowered, and fully integrated into local healthcare delivery.
Together, we are stronger. With your continued engagement and feedback, we will ensure that CPSY

remains a confident, forward-looking voice for community pharmacy in South Yorkshire—driving

innovation, influencing policy, and delivering real value for contractors and the communities we all serve.

16



South Yorkshire LPC

5 Governance, Structure
Management

April 2024 — March 2025

Responsibilities of Committee Members

Members of the Committee from April 2024 — March 2025
Paul Mason (IPA, formerly known as AlMp)

Christopher Alcock (IPA formerly known as AlMp)

Stella Shaw (IPA formerly known as AlMp)

Richard Hackett (IPA formerly known as AlMp)

Richard Dunne (CCA)

Daniel Swift (CCA)

Joseph Bratley (CCA)

Stephen Pollock (Independent)

Rizwan Ali (Independent)

Raj Morjaria (Independent)

CPSY Non-member Executives

Chris Bland, Chair

17



5.3 Committee Meetings in 2023-24

NB — CPSY Meeting March 2025 was cancelled due to vacancy for Chief Executive Officer

Date Meeting Type Agenda |Minutes
Wednesday 29th January 2025 Face to face — Mercure Hotel Agenda Minutes
Wednesday 27th November 2024 Face to face — Mercure Hotel IAgenda Minutes
Wednesday 25th September 2024 Face to face — Mercure Hotel IAgenda Minutes
Wednesday 24th July 2024 Face to face — Mercure Hotel Agenda Minutes
Wednesday 22nd May 2024 Face to face — Mercure Hotel Agenda Minutes

5.4 CPSY Meeting Attendance

NB - CPSY Meeting March 2025 was cancelled due to vacancy for Chief Executive Officer

2024-2025 Meeting Dates

First Name | Surname | 22" May 24 | 24" July 24 | 25" Sept 24 | 27" Nov 24 | 29" Jan 24

Christopher | Alcock Apologies Y Y Y Apologies
Rizwan Ali Y Y Y Y Y
Joesph Bratley Y Y Y Y Y
Richard Dunne Y Apologies Y Y Y
Richard Hackett Y Y Y Y Y
Paul Mason Y Y Apologies * | Apologies Y

Raj Morjaria | Apologies Y Y Apologies | Apologies
Stephen Pollock Y Y Y Y Y
Stella Shaw Y Apologies Y Apologies Y
Daniel Swift Y Y Y Y Y

*Attended CPE’s Chairs meeting

5.5 Governance Documentation and Market Entry

a. Governance

Following adoption of the CPSY Code of Conduct and CPSY Governance Framework last year we have
written, adopted and implemented a number of new processes and policies to strengthen our

Governance position further. Where required these are detailed on our website.
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http://southyorkshire.communitypharmacy.org.uk/wp-content/uploads/sites/140/2025/01/CPSY-Meeting-Agenda-Guests-Observers-29-Jan-2025.pdf
http://southyorkshire.communitypharmacy.org.uk/wp-content/uploads/sites/140/2025/05/05a-CPSY-Meeting-29.01.2025-Minutes-Signed.pdf
http://southyorkshire.communitypharmacy.org.uk/wp-content/uploads/sites/140/2025/01/CPSY-Meeting-Agenda-Guests-Observers-29-Jan-2025.pdf
http://southyorkshire.communitypharmacy.org.uk/wp-content/uploads/sites/140/2025/02/03b-CPSY-Meeting-27.11.2024-Minutes-signed.pdf
http://southyorkshire.communitypharmacy.org.uk/wp-content/uploads/sites/140/2024/11/01.2-CPSY-Meeting-27.11.2024-Agenda-Guests-Observers.pdf
http://southyorkshire.communitypharmacy.org.uk/wp-content/uploads/sites/140/2024/11/03b-CPSY-Meeting-25.09.2024-Confidential-Minutes-Signed.pdf
http://southyorkshire.communitypharmacy.org.uk/wp-content/uploads/sites/140/2024/09/CPSY-Meeting-AGM-25.09.2024-Agenda-Guests-Observers.pdf
http://southyorkshire.communitypharmacy.org.uk/wp-content/uploads/sites/140/2024/09/03B-CPSY-Meeting-24.07.2024-Minutes-For-Approval.pdf
http://southyorkshire.communitypharmacy.org.uk/wp-content/uploads/sites/140/2024/07/CPSY-Meeting-24.07.2024-Agenda-for-Guests-Observers-1.pdf
http://southyorkshire.communitypharmacy.org.uk/wp-content/uploads/sites/140/2024/08/CPSY-Minutes-May-24.pdf

CPSY Approvers and Authorisation Levels 2024

CPSY Funding Arrangements Guidance 2025
CPSY Speaker Policy 2024

Others for internal uses include:

e Finance Invoice Process

e Finance Payroll Process

e Online Meeting Policy

e Pharma Company Engagement Strategy
e Working at Home Risk Assessment

e CPSY Bank Accounts Signatories

e Market Entry Process

Copies of these are available on request

Market Entry

Between 1st April 2024 and 31st March 2025 market entry activity was active within South Yorkshire, with

significant numbers of change of ownership applications.

The table below summarises the market entry applications received from PCSE by Community Pharmacy
South Yorkshire.

Application Type Number of applications received 01/04/24 -
31/3/25

No significant change relocation 2
Unforeseen Benefits 2
Distance selling pharmacy 6
Consolidation 2
Closure 3
Change of ownership 28
Change of opening hours 8
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http://southyorkshire.communitypharmacy.org.uk/wp-content/uploads/sites/140/2025/02/CPSY-Approvers-and-Authorisation-Levels-2024.pdf
http://southyorkshire.communitypharmacy.org.uk/wp-content/uploads/sites/140/2025/02/CPSY-Funding-Arrangements-Guidance-2025.pdf
http://southyorkshire.communitypharmacy.org.uk/wp-content/uploads/sites/140/2024/12/CPSY-Speaker-Policy-v1.pdf
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South Yorkshire LPC

6.1 Treasurer’'s Report

Year Ending 31st March 2025

Stephen Pollock

1. Accounts

The accounts ending 315 March 2025 are the first full year of accounts for Community Pharmacy South

Yorkshire (CPSY). Therefore, the first thing to note is that the comparison to the previous year does not

provide a useful reference, as the 2023-2024 accounts were only a partial year.

We budgeted to make a small loss over the whole financial year, with the aim of slightly depleting LPC

reserves. However, the overall financial results show a surplus of just over £20,000. This outcome is

attributable to a few factors:

Our Community Pharmacy England (CPE) levy unexpectedly decreased for the 2" half of the year.

The committee made savings on the costs associated with attending external meetings. This was
achieved by streamlining meetings attended, more meetings attended by the LPC support staff (in

place of committee members for instance) and sponsorship of meetings by industry partners.

The committee chose not to renew the Virtual Outcomes training license as data showed this was

not being well used by contractors and their teams across the South Yorkshire area.

Looking at the areas of greatest spend on the expenditure report:

CPSY staff costs — these comprise the salaries of the chief officer, two support staff, as well as
chair, vice chair and treasurer honoraria. It is worth noting that £8,157 was contributed towards staff
costs by SYICB for work carried out on specific projects. During the year, it was deemed necessary
to increase the number of admin support staff hours to help manage the larger amount of

administration and general contribution towards the running of CPSY.

Meeting costs — whilst one of the larger spends on the accounts, meeting costs came in a long

way under budget as mentioned above.
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e Levies and licenses — much of this cost is the CPE levy, which totalled £123,678 for the year. As
mentioned above, the levy was unexpectedly reduced in the 2™ half of the year, saving over £2000

against budget.

2. Looking ahead

As CPE reform the way they calculate their levy, the South Yorkshire region was significantly affected by
an increase. Our annual CPE levy has increased from £123.6k last year, to £132k this year, an increase of
over £8,000. This, together with other inflationary cost increases, means the budgeted spend for 25/26 has
been increased by around £16,000. However, due to the savings made in the previous financial year, CPSY
can absorb these costs and budget to maintain contractor levy at the same rate throughout the 25/26

financial year.

3. NHS Funds

CPSY continue to hold NHS project funds on behalf of the SYICB. This NHS project funding is held under
several Memorandum of Understanding (MOU) agreements between the ICB and CPSY and is allocated
to specific projects. Of note is the funding allocated to Primary Care Network Engagement leads and
Pharmacy First, which is committed to support the implementation and optimisation of Pharmacy First in
three key areas: Contractor / Pharmacy Team support; GP practice engagement and patient and public

awareness.
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6.2

Financial Statements

COMMUNITY PHARMACY SOUTH YORKSHIRE
Financial Statements

for the vear ended 31 March 2025
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COMMUNITY PHARMACY SOUTH YORKSHIRE
Report of the Committee Members

Year ended 31 March 2025

Principal Activities

COMMUNITY PHARMACY SOUTH YORKSHIRE is a Local Pharmaceutical Committee ("L.PC") acting
in the role of a local NHS representative organisation.

Our goal is 10 represent, support and lead 300+ community pharmacies across South Yorkshire.

The Committee

South Yorkshire LPC, also known as COMMUNITY PHARMACY SOUTH YORKSHIRE is an
association whose functions and procedures are set out in our constitution and rules.

During the year ended 31 March 2025 COMMUNITY PHARMACY SOUTH YORKSHIRE had 10
members on its main committee as follows:

3 members from the Company Chemists Association (CCA).

4 members from the Association of Independent Multiples (AIMp) now known as the Independent
Pharmacy Association (IPA).

3 members are independent contractors.,

An executive chair.

Full details of these members can be found on COMMUNITY PHARMACY SOUTH YORKSHIRE website

Hups://southyorkshire.communitypharmacy.org.uk

All members have continued to adhere to corporate governance principles adopted by the Committee and the
code of conduct.

Overview
During the year we have established an effective support team and robust internal governance whilst

working hard with 1CB colleagues and other commissioners 1o support contractors in the current
pressurised environment.

Page: 1
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COMMUNITY PHARMACY SOUTH YORKSHIRE
Report of the Committee Members

Year ended 31 March 2025

Overview - Continued

' ~
This report was approved by the COMMUNITY PHARMACY SOUTH YORKSHIRE on £3 /02 / 2025

and signed on its behgf by:

Chair of the Committee
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COMMUNITY PHARMACY SOUTH YORKSHIRE

Statement of Committee Members' Responsibilities

Year ended 31 March 2025

The commitiee members are responsible for prepaning the Report of the Committee Members and the financial
slatements in accondance with applicable law and regulations,

The commitice members are required 10 prepare financial statements for each financial vear. The commitice
members have elected to prepare the financial statements in accordance with United Kingdom Generally Accepted
Accounting Practice (United Kingdom Accounting Standards and applicable law). including Financial Reporting
Standard 102 *The Financial Reporting Standard applicable in the UK and Republic of Ingland’. The commitice
members must not approve the financial statements unless they are satisfied that they give a true and fair view of
the state of affairs of the company and of the surplus or deficit of the commities for that year,

In preparing these financial statements, the committee members are required to:
&) select suitable sccounting policies and then apply them consistently;
b} make judgments and accounting estimatés that are reasenable and prudent;

¢) prepare the financigl statements on the going concern basis, unleéss it 18 inappropriate to presume that the
committee will continue in operation,

The committee members are responsible for keeping adequate accounting records that are sufficient to show and
explain the committee’s transactions and disclose with reasonable accuracy at any time the financial position of
the commitiee. They are also responsible for safeguarding the assets of the committee and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

The committee members ane responsible for the maintenance and integrity of the financial information included
on the committee website. Legislation in the United Kingdom goveming the preparation and dissemination of
financial statements may differ from legislation in other jurisdictions.

The committee members confirm that so far as they are aware, there is no relevant awdit information of which the
committee’s auditors are unaware. They have taken all the steps that they ought to have taken as commitiee
members in order 1o make themselves sware of any relevant audit information and to establish that the commitiee’s
auditors are aware of that information.

Page 3
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COMMUNITY PHARMACY SOUTH YORKSHIRE

Income and Expenditure Account

Year ended 31 March 2025

Income

Contractor Levies from MHS BSA
Other income

Total imcome

Expenditure

Administration

Staff costs

Establishment costs

Meeting cosis

Printing postage stationery insurance
telephone

Levies and licenses
Communications
Finance cosis
Depreciation

Total Costs

SurplusiDeficity before Tax
Corporation tax
SurplusfDeficit) after tax

Notes

Page 4

2025

133,000
BE6

159,946
1817
24,600

739
123,679
943
1,353
546

2024
£ £
192,001
333,886
62,953
62,398
B30
91,626
820
2,162
200
313.643
20,243
20,243

220,879

(28.878)

(28,878)
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COMMUNITY PHARMACY SOUTH YORKSHIRE
MNotes to the Financial Statements

Year ended 31 March 20235

Accounting Policies

With the exception of some disclosures, the financial statements have been prepared in compliance with FRS
102 Section 1A and under the historical cost convention. The financial statements are prepared in sterling, which
i the functional currency and monetary amounts in these accounts are rounded to the nearest £. The financial
statements present information about the committes as a single entity. The following principal accounting
policies have been applied:

Income and Expenditure
Both income and expenditure are accounted for on the accruals basis, The primary source of income shown in
the financial statements consists of levies from NHSBA Contractors in respect of that year.

Judgements and Key Sources of Estimation Lncertainty

The preparation of the financial statements requires management to make judgements, estimates and assumptions
that effect the amount reporied, These estimates and judgements are continually reviewed and are based on
experience and other factors, including expectations of future events that are believed to be reasonable under the
circumslances.

Depreciation
Depreciation is calculated on a straight line basis on furniture and fittings, computer and office equipment, and

motor vehicles at the following rates:

Long Leasehold Property - 2%
Building Improvements - 20
Fumniture and Fittings - 20%
Computer and OfMice Equipment - 25%
Maotor Vehicles - 25%
Taxation

Any surplus arising from the activities of the COMMUNITY PHARMACY SOUTH YORKSHIRE on its non-
mutual activities is subject to corporation at 199,

Pension Cosis

The amounts paid during the year are charged to the income and expenditure account. Details are shown in
note % af these accounts.

0 ting 1 | | - |
Rentals in respect of operating leases are charged to the income and expendilure account as incurred.

Page: &
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COMMUNITY PHARMACY SOUTH YORKSHIRE

Notes to the Financial Statements

Year ended 31 March 2025

I Accounting Policies (continued)

Financial Instruments

The committee only enters into basic financial instrument transactions that result in the recognition of
financial assets and liabilities like other debtors and creditors. Financial assets and liabilities are recognised
when the company becomes a party to the contractual provisions of the instruments.

Investments

Investments are initially recognised at cost and are subsequently shown at market value with any changes
being reflected in the Income and Expenditure account, Investments are treated as fixed assets as it is the
intention of the committes to hold these as long term assels.,

Debtars and ereditors

Basic financial assets and liabilities, including trade deblors, other debtors and other creditors, are initially
recognised at transaction price, unless the arrangement constitutes o financing transaction, where the
transaction is measured at the present value of the future receipts discounted at a market rate of interest. Such
assets and liabilities are subsequently carmried at amortised cost using the effective interest method, less any
impairment.

Going concern

The commitiee members consider that there are no material uncertainties about the commiticee’s ability o
continue as & going concern. In forming their opinion, the committee members have considered a period of
one year from the date of signing the financial statements.

! Employees
2028 2024
£ £
Staff costs consist of:
Wages and salaries 147,953 31,403
Social sccurity costs 9918 -
Pension costs 2,075 440
Training - 1,429
Locum cover and other officer costs 20,681
139,946 62953
S i ——

Page: 7




COMMUNITY PHARMACY SOUTH YORKSHIRE

Motes to the Financial Statements

Year ended 31 March 2025

3 Tangible Asscts

Long Furniture Computer
Leasehold Building and and Office  Motor
Property Improvements  Fittings Eguipment Wehicles Total
£ £ £ £ £ £
Cost
At 1 April 2024 - - - 116 - -
Additions . - . 1.023 . -
[sposals - - - - -
AL 31 March 20235 - - - 2183
e ——— ———————  ——— ———— - =w— —waoe——
Depreciation
At 1 April 2024 - - . 290- -
Prowided for vear - . = 546 - -
At 31 March 2025 - - . 836 - -
=== e
Met Book Value
At 31 March 2025 - - - 1.347
s . ————
At 31 March 2024 - - - 870 .
ST
Page: B
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COMMUNITY PHARMACY SOUTH YORKSHIRE

Notes to the Financial Statements

Year ended 31 March 2025

4 Investmenis

Cost

A July 2023
Addinions

Incrense in markel value

Net Book Value
At 31 March 2024

5 Debtors

Contractors levies
Other debtors
Prepayvments and accrued income

6 Creditors: amounis falling due within one vear

WHS Project Funds

Other creditors and aceruals
Corporalion tax

Other taxation and sogial security

2025

76,119
2028

78,147

Listed
investments

£

=

2024
£
133,726
3488

137,214
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COMMUNITY PHARMACY SOUTH YORKSHIRE

Notes to the Financial Statements

Year ended 31 March 2025

7 Creditors: amounts falling due after more than one year

The following liabilities disclosed under creditors falling due after more than one year arc
secured by the committee:
2028
£
Bank loan :

The Bank loan is secured against the long leasehold property owned by the committee.
Interest is payable on the loan at commercial rates.

8 Commitments Under Operating Leases

The total future minimum lease payments under non-cancellable operating leases are as follows:

2025 2024
Land and Land and
Buildings Other  Buildings  Other
£ £ £ £
Operating leases expiring:
Not later than | year . . - .
Later than 1 year and not later than $ years - - - -

9  Pension Scheme Costs

The employer’s contributions to the pension scheme are 3% (-), if employees contribute 5%. The
employer will pay contributions to this maximum, The total pension charge for 2025 was £2,075,

10 Related Party Transactions
During the ycar the following expenses were paid to committee members:

Amount 2025 2024-

No. of Members No. of Members

£0 to £10.000 10 10

£10,001 to £20,000 - -
Page 10
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COMMUNITY PHARMACY SOUTH YORKSHIRE

Independent Accountants® Review Report to the Committee
Members of COMMUNITY PHARMACY SOUTH YORKSHIRE

Year ended 31 March 2025

We have reviewed the committee’s financial statements for the year ended 31 March 2025, and notes 1o
the financial statements. including a summary of significant accounting policies. The financial reporting
framework that has been applied in their preparation is applicable law and United Kingdom Accounting
Standards. including Financial Reporting Standard 102 The Finarncial Reporiing Stondard applicable in
the UK and Republic of Ireland (United Kingdom Generally Accepted Accounting Practice).

Committee Members' Responsibility for the Financial Statements

As explained more fully in the Responsibilities Statement set out on page 3. the commitiee members are
responsible For the preparation of the financial statlements and for being satisfied that they give a true and
fair view,

Accountants’ Responsibility

Our responsibility is to express o conclusion on the financial statements. We conducted our review in
accordance with Intermational Standard on Review Engagements (I1SRE) 2400 (Revised) Engagenienis 1o
review historical finarcial statements and ICAEW Technical Release TECH 09%13AAF (Revised)
Assurance review engagements on hivtorical financial statements.  [SRE 2400 (Revised) reguires us 1o
eonclude whether anything has come o our attention that causes us to believe that the financial statements,
taken as a whole, are not prepared, in all material respects, in accordance with United Kingdom Generally
Accepted Accounting Practice, ISRE 2400 (Revised) also requires us to comply with the [ICAEW Code of
Ethics.'

Scope of the Assorance Review

A review of financial statements in accordance with ISRE 2400 (Revised) is a limited assurance
engagement. We have performed additional procedures to those required under a compilation engagement.
These primarily consist of making enquiries of management and others within the entity. as appropriate.
applying analytical procedures and evaluating the evidence obtained. The procedures performed in a
review arc substantially less than those performed in an audit conducted in accordance with International
Standards on Auditing (UK). Accordingly, we do not express an audit opinion on these financial
sintemenis.

Conclusion

Based on our review, nothing has come to our attention that causes us to believe that the financial statements
have not been prepared:

» 50 a5 0 give a true and fair view of the state of the committec’s affairs as at the year end, and of

its profit or loss for the year then ended;
» inaccordance with United Kingdom Generally Accepted Accounting Practice: and

Page: 11
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COMMUNITY PHARMACY SOUTH YORKSHIRE

Independent Accountants’ Review Report to the Commitiee
Members of COMMUNITY PHARMACY S0UTH YORKSHIRE

Year ended 31 March 2025

Use of our report

This report is made solely to the Committee's members, as a body, in accordance with the terms of our
engagement letter. Our review has been undertaken so that we may state to the commitiee’s members those
matters we have agreed 1o state 1o them in a reviewer's report and for no other purpose. To the fullest
extent permitted by law. we do not accept or assume responsibility to anyone other than the Commitice and
the Committee's members as a body for our work, for this report or the conclusions we have formed.

Cairns Accountants

Chartered Management Accountants
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LPC Contact Details

B info@CPSY.org.uk

CPSY, PO Box 6259,
Sheffield,
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